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Knowledge Process Outsourcing




Are you troubled by the costs
involved in maintaining a huge
workforce for your domain-based
processes and business insightsT

Are you worried about not utilizing
skilled employees for more strate-
gic and customear-oriented tasks?

With challenging global ecanomic end compet-
tive forces you need to seek additonsd and
bpwer-vost know ladge resources outside of your
organization and geography. Tonse Tetecom
FHesearch slows vou 1o locus valicenle markebng
bandwidih on your customers and compatition.
W bring to yau a skilled team aof knowledgs
profeesionals that offers knowladge-based
processes with the dvin benefits of round-the-
elack produchan and fast an-lime dallvery of hard
ciore valuable markst gzsta

At Toness Telecom, we are strongly committed to
devaloping analytical knowledoe solufions to
Adgress difficull business chalenges, By halping
you crystalize understanding of the complay
oplions avaleble to you, we transiate comgli-
cated data into clear management decsions
Tanse Telecom offers its customers a range of
saphisticated research and analytical senaces
designed 1o support telecom busnessss through
market-related knowledge and business consult-
ing. With our strong tefecom azpertise we
address your needs for market [ntelligence,
freeing your valuable miermal resauress far more
strategic projecis

Tonse Telecom's team of divarse multi-domain
piofessionals with in-depth knowledge and
sxparience in varous streams of 1he elecam
industy promise you consistent quality and 24x7
or-time performance. With curment industry and
market updates and information reaching your
desk, you enjoy valuable cosi-s=avings on
coerations and manpower maEnienance &5 well
&5 increased profits. We help yau gain an
in~depth ingight of your markets, competition,
products and services, and desl with rapidy
gvalying business scenarios

Cur high-end KPO services afe customized and
valug-based, with the fecus an driving gusntifi-
able business growih for our custemers. Tonss
Telecom offers a hand-picked skilled team that
warka s the cuslormes's markeling back-office
tearn. Our parsonnsl have extensive domain
expertise end have worked with leading mult-
national organizabons, We cater to the needs of
research and research publishing houses,
lelesait cantent praviders, felecem campanies
=4 well =5 equity research comganies and
venturg cagitalists; offering them information
senvices, research senvices, and comglex, high
erd analylics
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Research & Publishing Houses

Wa hedp reseanch and publishing houses oitain
global and regional market data through sxten-
aiye Internet research and dets aaaiylica Media
tracking helps organizstions stay informed about
tha lstast news ragarding any industry. W also
offer fully-customized primary ressarch and
database builkd-out in this area Cusiomers
Benefit from

m [Jetaded global f reglonal floce markel data
m Global mediafesperts sdvics tracking

u Blog tracking

Telecom Content Firms

Customers can use Tonse Telecom's KFD
sefvices to rack data on giokal confent licensing
CHher serdces 1o this Somaln include

8 [afs - Contend cross-licensing across four

SCFEENE

B [aiz Tracking - Multimedia content deals in
India

B Fegonal LGSO - Views rends, analyss data
A £0-an

Telecom Companies & Mobile
Operators

Tonse Telecom's KPO sefvices Lo lelecom
pompanies and mabile eperatars Ineluds
dalivenng rmarkat intelligence & regular intervals,
understanding customer preferences and

trackng new service launches. Customars
beneht fram

B Complete reglanal markst intelligence In one
ainp

B Cuostomear data analysisiprefarancesiievisws

B |nstant cusiomss review of Booadeas) contenl

B Regular trecking of new service launches and
EETVICE TEVIEWE

Equity Research Firms & Venture
Capitalists

\Wa offer equity research firme and vantura
capitalists crucial research dala required for
detision-making and dus digence, Periodic
updates af vilal 1&lecom staabcs and shalyes
help customers treck the industry better, Custom-
ers benefit from

8 [ff-shaore research support for analyst teams

& |ndian lelecom indusiry vital statistics and
analysis

m ey irahdalinyvesimante/MEA 0 e Indan
telecom industry

m Start-up firms, innovation and eco-system
tracking
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Tonse's KPOD service offerings:
Tanse's KPD service offerings indude the
lallowing mhajor Services

Indusiry & Markel Research

Business and Techncal Aralyed
Custoamer Surveys & Anahys

Cata Analyiics

Legal RKesaarch

Inteliectual Frapary Research

Finance and Accounling Advisory servipes
Educations & Tralning Sarvices

Repart Wriling

[ata Managemeani

Tanse Telecom can successiilly execute knowledge gensralion and processing in all sress requinng deplh in Ssmain
and processes matunty. This confidence =5 besad on our successhul expenencas with saversl customans and tha

evantual business growih

KPO sprvicod recguine higher cuality stancacs
because Thee stakes for the clinnts ase high

Al Topse Telecom, wio shiae your business objoctiveand
rmaintain stringend Cob standards thal protect your
Imetedts. Our services ars cstbmilied and stralegic.

Lack of a good talent ponl for the sxscuticn
of peopacts may often prose to be a
hindmance

We have a teamof reputed senos elecom industry
consulants who provide advisory services, Tonsa's
conswlants bong owar JH vears of industry experience

KPP sesvices reguine & higher leval of contiol,
confidantlalny and risk management

A1 Tonse Felecom, we are proud of cur ralizbilitg and our
confidentiality standards, Our confidence stems from
laga Ther | companies trusting us with their businass
|:=ﬂ:js anid strategic process needs. knowledge prooess
nesafs,

KPD services reqguire mode investmant in
infmastructcire

Youl can save as much as 80- 0% by outsowncing data
mining analytics, ard knowledge processing o us
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About Tonse Telecom

Tanse Telecam (& a facismad knawledpe pracess-
ing and research group desling with emarging
technologies in the telecom industry across the
globe. Binca it inception in 2005, Tonse Telocom
has established a sirong presance in the
knowledpe pracessing, custom reseasrch and
cansuiting domains with special focus an the
talecom sectar. We offer custemers a wide rangs
of consuiting sarvices ranging from creation and
validabion of business plans, marke! sizing to
leazibilly =ludizs and businsss roadmaps and
market enlry strategies Tor newy gecgraphies. Jur
services extend to providing in-howsa technology
training and semor managemant bnafings for
corparabe firms, helping them stay abreast! of
thalr compelitors Tofmea's knewladges process
senvicas allow customans to offload non-core
functions and focws on mission crfical processes
Cwr services offer the following dediverables o
Cuslarmers

m Research Reparts

& Monkhly Newslatters

u Consulling & Custom Business Pianning

m Business Training with Focus on Telecom

Why Tonse Telecom:

Tanse Telecom affers several benefits that
imprave arganizetional effectivensss and
incraase business growth

® Mot just a knowladge providaer, but 8 business
partner with domain experlise

® Improved operalional sficlenoy and prafit
incramenls

B Savings In time and management snergy far
maintsining in-house senices

# Diplion to fecruit a lafgef workforce withoul
raming costs

m Research infarmation fram diverse sources

m Raw techpical data tranaformed inlo buainess
knowledne

8 Professionals with in-depth knowledge and
expariance in the lelecom indusiny a5 well as
business expertag

B Canssiency in hgh quality performancs

KPOD Services Success Story

The Prablem:

& leading Canadian market research firm wanted
a datailed fracking of all VWiMAX-related deploy-
mants and Vil A% customers worldwide. The
project involved detailed marksl research,
analysie as well as qualilying &nd populating a
databese relsted 1o &n upcoming wirelses
technology. The market resaarch firm also
required ganeration of new leads, which needed
to be qualified using siringent quality check
procedures, Stran an the firms intsmal
resources did not sflow for 2n in-houss team o
take on this progect

Tonza'a Solution:

Tense Telecom stepped inand helped it
customar offload secondary resesrch reguire-
mants without the overheads of managemant.
The Tense team consisled of a beam of hand-
pleked skilled resesrchers, & saniar apalyst wilh
strong WiMAX domsn nowledge and a project
lead who interacied drecty with tha clent
providing constant updates and revienws, The
team used extensive online research bo coflect
financial informastion, spectrum data, vendar
confracts, deployment detalls, tanft plans and
corporate information retsted o WiMAX compa-
nies. The data wae then gualifed and reviewsd
by Tonse's in-howse analyst bo ensure acouracy,
relevance and conslslency of the infarmation
The client received results fester (than an
in-house resesrch team) while being sssured of
uncompromisad geality,

Benefita to Client:

B Outsourcing te a relisble mowledge parner
yiebded faater and reliabie resulis

= Chent could focus on cotical business and
leave secondary and primary data collecton to
Tonse Telecom

m Skilfed t2am with high-end domain experise
irvabved directy in the projec

® Focused data mining and result-onentad
detailed snalysis of data

u Faster, cheaper, reliable access 1o valuable
ket (rfermation

Dutsource your domeasn-besed knowledgs
processes fo Tonse Telecom. In sddtion to
collectng and collating relevand data, we offer a
compeitive ievel of judgment and decision-
making. Uae Tonse Telecom's knowledps
sarvices for & desper analyels of existing data for
mare predictive response modeling, precision
marketing, #id makel mis modeling #t the
product and geography levels. And ail this a
minimized coats and with esgy menegeability!
Call Lis todsy for more information!

o
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Address

Tomza Telacom Put Lid
#4468 Ind Cross,

Bth Main, HAL Znd Stage,
Bangalare 580 034

Phone ; +81 80 4211 5355
Fax :+87 804120 9913
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